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1 SUMMARY OF PROJECT BENEFITS

1.1

Unique Project Benefits

(¢}
c O
Achievements during the S & | Achievements during the Project
Outcome or Impact . . o 5 e
Monitoring Period Sc Lifetime
14
1) Productive surface under some [1,693.96 ha under organic 4 1,693.96 ha under organic
mechanism of international certification certification
standards certification
2) Revenues generated through|ysg 845,283.21 4 US$ 1,306,654.88
direct export of certified products.
3) Improvement in the AMPF 3.33% (July 2014 score: 80% |3 and |21.22% (baseline score: 62.11%
governance! and May 2018 score: 83%) |5 done in August 2013)

1.2 Standardized Benefit Metrics
c & ;
. Achievements during | 2 & HEEVEmEnS
Category Metric Monitoring Period C g | during the Project
9 %‘g:-, Lifetime
c0Q Net estimated emission removals in the project Not-applicable
o_glg 8 |area, measured against the without-project
T 3G g |scenario
OES S
() 905
Net estimated emission reductions in the 1,142,776 tCO2 3 7,417,913tC0O2
project area, measured against the without-
project scenario
. |For REDD? projects: Number of hectares of 2,638 ha 3,5 17,310 ha
% reduced forest loss in the project area
o measured against the without-project scenario
g For ARR* projects: Number of hectares of Not applicable
E forest cover increased in the project area
measured against the without-project scenario

1 Governance index was measured by using METT Scorecard
2 Land with woody vegetation that meets an internationally accepted definition (e.g., UNFCCC, FAO or IPCC) of what
constitutes a forest, which includes threshold parameters, such as minimum forest area, tree height and level of
crown cover, and may include mature, secondary, degraded and wetland forests (VCS Program Definitions)

3 Reduced emissions from deforestation and forest degradation (REDD) - Activities that reduce GHG emissions by
slowing or stopping conversion of forests to non-forest land and/or reduce the degradation of forest land where forest
biomass is lost (VCS Program Definitions)
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2 GENERAL

2.1 Project Description

2.1.1 Implementation Description

The management of the AMPF, during the last two years, can be considered a milestone for both the
PNA and the national system. The level of investment was around $ 7 million which represented a
revenue close to $ 10 million in these two years, totaling almost $ 27 million raised exclusively through
the sale of carbon credits. This has positioned the project as one of the best in the world in terms of
financial performance.

Furthermore, the high level of investment led to significant results in the management of the PNA. The
number of conservation agreements subscribed exceeded the barrier of 1,000 reached in 2011. This
number includes 336 agreements signed by COOPBAM which has achieved an incredible level of export
that exceeds 227 thousand kilos generating a superior income close to $ 1 million during the 2017 and
2018 campaigns -and this is only halfway through.

In addition, permanent feedback and coordination with the subscribing population resulted in the delivery
of more than 2,000 benefit packages aimed at improving living conditions and economic diversification.
These included: coffee, ecological toilets, improved kitchens, specialty tourism pilots and bio-gardens.
The institutional management of the AMPF Headquarters has increased as well. About 40 professionals
among park rangers, specialists and administrative personnel are part of the authority of the PNA. They
are constantly trained and equipped and have managed to carry out about 500 patrols since the last
verification report. This has led to a decrease in the number of environmental and criminal cases which
are now slightly higher than 70.

The most outstanding issue in the strengthening of this management is the 112 queries submitted to its
office for the execution of projects within the PNA and the Buffer Zone. Of all the requests received, 73
have been approved and their impact will be visible during the following verifications.

The Management Committee has become the main ally of the AMPF Headquarters to coordinate and
specify actions of local, regional and national authorities in favour of the PNA management. The
Committee is currently made up of 100 members (18 more than in 2016), is the main platform for the
solution of socio-environmental conflicts in the AMPF and articulates public investment such as the
104777 SNIP project, which will invest more than S/. 2 million in the construction of two field schools. This
adds up to the contribution of the project in the preparation of profiles and the disclosure statements
needed for the land where the schools of Juan Velazco and the health center of Aguas Verdes will be
built.

Everything described above has significantly increased the governance of the AMPF. Therefore, all the
processes of the project are being transferred to the AMPF Headquarters. These should consolidate,
within the next five-year frame of the Administration Agreement, the social technical processes necessary
to maintain and improve the efficiency of the management of the PNA.

Finally, the ecosystemic functionality of the AMPF, including its high importance as a conservation unit, is
guaranteed by the more than 2630 hectares of forest that were saved from deforestation and generated
carbon credits. All these achievements have been possible thanks to the effort of more of 80
professionals based in Rioja, Lima and the United States who firmly believe that the AMPF is a
successful model of conservation and development.
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2.1.2 Project Category and Activity Type

The Alto Mayo Conservation Initiative (AMCI) promotes activities to reduce emissions from deforestation
in the Alto Mayo Protected Forest (AMPF) of the Peruvian Amazon. Therefore, it falls within the Avoided
Unplanned Deforestation and/or Degradation (AUDD) VCS sectorial scope 14: AFOLU (Agriculture,
Forestry and Other Land Uses) category. The AMPF meets the most current definition of frontier
configuration, as deforestation occurs in fronts along the routes and rivers in the region that provide
access to the forest. The project is not a grouped project

2.1.3 Project Proponent(s)

The project proponent is Conservation International Foundation (CI) through its Peru office (Cl-Peru). CI-
Peru is responsible for the implementation of the conservation strategies and has overall control and
responsibility of the project. As per the Administration Contract, Cl-Peru co-manages the AMPF together
with the local Head Office of the National Service of Natural Protected Areas by the State (SERNANP)
(Sup.Inf_nprt_02a-e). Cl-Peru has the right of use of any greenhouse gas (GHG) emission reductions
and/or removals arising during the contract period in connection with its performance of environmental
services that generate GHG emission reductions and/or removals in the AMPF. The regulation (RP. 26-
2014-SERNANP), provides a specific legal framework to obtain the right from SERNANP to
commercialize carbon certificates generated within a natural protected area. Evidences of the procedures
followed by ClI-Peru to obtain this right in accordance with the resolution enacted by SERNANP were
made available to the verifiers (Sup.Inf_MIR_02).

Organization name |Conservation International - Peru

Contact person Luis Espinel

Title Vice President, Conservation International — Peru

Address Av. Alfredo Benavides 1238, Of 203, Miraflores,
Lima, Peru

Telephone +51 (1) 610 0300

Email lespinel@conservation.org

2.1.4 Other Entities Involved in the Project

The complexity of the project requires a multidisciplinary team, with expertise and skills in AFOLU/REDD
project design and implementation; carbon accounting and reporting; spatial analysis and remote
sensing; surveillance and monitoring; agroforestry and agronomy; law and public policy; communication;
economy; social affairs, conservation, and project management. In order to fulfill these expertise and
skills, Conservation International developed partnership with several entities, as listed below:

Servicio Nacional de Areas Naturales Protegidas por el Estado (SERNANP)

The National Service for Natural Protected Areas Protected by the State (SERNANP) is the government
agency responsible for establishing the technical and administrative criteria for the creation and protection
of National Protected Areas in Peru. It manages Peru’s National System of Natural Protected Areas
(SINANPE, or Sistema Nacional de Areas Nacionales Protegidas por el Estado) of which the AMPF is
part of. SERNANP has a diverse array of conservation professionals with a wide range of areas of
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The AMPF management committee was formally recognized in 2005 through Departmental Resolution N°
007-2005-INRENA-IANP, and since that date some modifications have occurred to guarantee the
participation of local stakeholders in the management of the protected area. It currently consists of 100
representatives (41 additional representatives since 2012) from local governments and population
centers, regional government, public and private sector institutions, and other organizations with an
interest in the management of the Protected Area.

In the last two years the profile of the Management Committee was adapted to better represent the social
complexity of the AMPF and to support institutional governance. The new advisors and structure have
resulted in a stronger and more active Committee, with better engagement with the national authorities
and congressmen. Among others, the major contributions of the new Management Committee to the
AMPF management are:

- Active participation in the settlement of Aguas Verdes, by promoting a technical roundtable and
supporting the AMPF Head Office in the general meeting with rondas campesinas to prevent the
social conflicts;

- Establishment of dialogue opportunities with key political leaders in Alto Mayo and local
authorities, contributing significantly to the awareness and positioning of the AMPF regarding
their rights and obligations;

- Cooperation between the AMPF Head Office and the Administration Contract executor on the
promotion and implementation of a government services hub (or functional hub) in Aguas Verdes;

- Leadership on community engagement process, including with key rondas campesinas leaders
(through individual meetings and participation at their Regional, Provincial and District
Assemblies);

- Active participation in the Monitoring Committee of the Administration Contract, under which the
scope of the contract is assessed, and new modalities are proposed so as to better achieve its
objectives and the overall management of the AMPF.

In addition, the project recognizes that individual settlers that sign Conservation Agreements with the
AMPF Head Office also represent key stakeholders in the AMCI initiative. Currently 1,001 Conservation
Agreements have been signed with individual settlers.

As described above, the size and complexity of the project requires collaboration among a broad range of
partners and local actors with different roles and responsibilities within the project. Figure 1 illustrates the
institutional structure of the AMCI REDD project identifying the Project Proponent, its main partners, and
the key stakeholders involved. Note that as the ultimate authority responsible for the management of
NPAs in Peru, SERNANP and the AMPF Park Service are identified as both a Project Participant and a
key Project Stakeholder.
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Project Proponent
SERNANP
AMPF Park Service
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International Contract
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Conservation
Agreements

Figure 1 - Institutional Structure of the Alto Mayo project

For a detailed description of the experience of the management team, please refer to the supportive
information (Sup.Inf_nprt_01).

2.1.5 Project Start Date (G3.4)

The start date of the project was June 15, 2008. This monitoring period started on June 15, 2016 and
ended on June 14, 2018

2.1.6 Project Crediting Period (G3.4)
The start and end date of the project crediting period are, respectively: June 15, 2008 and June 14, 2028,

for a total of 20 years. The project crediting is subject to renewals. Project lifetime coincides with the
dates of the project crediting period.

2.1.7 Project Location (G3.3)

The project area corresponds to the Alto Mayo Protected Forest (AMPF), an area of 182,000 ha in the
northern Peruvian Amazon situated in the department of San Martin, between coordinates 5° 23' 21" S,
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Year
Strategy / Activity Sla1Sl2191g|131218I5|13|12/QI8|V| Q388 |&|&
o o o o o o o o o o o o o o o o o o o o o
N N N N N N N N N N N N N N N N N N N N N
Control and surveillance | X | X | X | X X | X|X|X[X[X[|X]|X|X[X[|X]|X]|X]|X|X]|X
Hiring additional staff XX X[ X[ X[ XXX X[ X[ X[ XX X[ X]X]X]X
Capacity building XX X[ X[X[X[|X|X]|X[X[|X|X]|X]|X[X[|X|X]|X]|X]|X
Communication XX X[ X[ X[ X[|X|X]|X|X[|X]|X]|X]|X|X[|X|X]|X]|X
Donation of field
equipment , computers X | X X[ X | X X X X
and vehicle
Construction of X X IxIxIx!Ix!Ix!|x]!x
infrastructure

Strengthening the Management Committee

Support to assemblies
and meetings XXX X[X[X[|X[|X]|X|X|[X[X[X]|X]|X]|X|X|X|X]|X

Capacity building XX X[ X[ X]|X[X[X]|X[X|[X[X[X]|X[|[X[X]|X]|X]|X
Strengthening operational
management XX | X[ X[ X]|X[|X[X]|X]|X|X]|X]|X

Administration Contract
Preparation of technical
proposal

Signature (renewal) of

Administration Contract X X X X

Implementation of
Administration Contract XIX (XXX i X | X | X [ X[ X[ XXX X|X

Master Plan
General update X | X X | X X
Zoning update X | X X | X X
Strategy 2 : Promote sustainable use practices aligned with AMPF objectives
Conservation Agreements
Guideline development X | X
Development,
implementation and XX X[X[X[|X|X[|[X]|X|X[X[X[|X|X]|X|X|[X[X]|X]|]X]|X
monitoring
Renewal XIXI X[ X[ XX X[ X[X[X]|X|[X[X]|X|X][X]|X
Restoration of degraded ecosystems

’ggmereSt’ySyStems XIXIX X[ X[ X[ X[X|X|Xx|Xx|X|x]|x]|x]|x]|x]|x
AF

Restoration of grassland
Wwith SAF XX X[X[X[X|X]|X]|X|X[X]|X]|X|X]|X|X

Reforestation of critical

areas X | X[ X| X ]| X[X
Strategy 3: Establishment of long-term funding mechanism to ensure the sustainability of AMPF
management
Carbon (REDD)
Forest inventories ,
preparation of PDDs
Validation

Registry

Monitoring (VCS &
CCBS)

Verification
Baseline revision X X
Other ecosystem services
Ecosystem services
mapping

PSH pilot project

Feasizilitygnglysis X[ X[ X[ X]X
Implementation of PSH in X | X
one sub watershed
Strategy 4: Communications and public awareness strategy

X[ X |X|X]| X
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2.2.4 Project Description Deviations (Rules 3.5.7 1 3.5.10)

Few deviations from the project description (PDD) have occurred in the first monitoring period, however
the deviations do not include any change in the project area, project proponent, significate changes in
project activities, or expected impacts of the project. The deviations from the project description were
presented in the previous verification and are repeated below.

Uncertainty discount

Following the requirement of VM0O015, an uncertainty discount was applied to the total carbon stock of
forest classes, and post-deforestation class. The final carbon stocks, after the discount applied, are
smaller and therefore the baseline is more conservative. This discount was not applied in the PDD tables,
but were fixed in the monitoring reports. The carbon stocks are an input in the VM Table 15a-c, and VM
Tables 29a-c. These tables are recalculated at each monitoring period to discount the areas covered by
cloud during the reporting period. This correction does not affect the applicability of the methodology,
additionality or appropriateness of the baseline. As reference only, the above cited tables are reproduced
here.

Table 15.a. Baseline carbon stock change in pre-deforestation (forest) classes

Carbon stock changes in initial (pre-deforestation) forest classes Total carbon stock change

in the project area in initial forest classes
! IDici = pre- IDici = cloud IDici = dwarf annual cumulative

year t montane

ABSLPAcIt Ctoticit ABSLPAt Ctotici,t ABSLPAIt Ctotici,t CBSLPAI: CBSLPAI

ha tCO2-e ha! ha tCO2-e hat ha tCO2-e hat tCO2-e tCO2-e
2009 21 399 2,456 520 0 88 1,284,780 | 1,284,780
2010 9 399 2,359 520 0 88 1,229,353 | 2,514,133
2011 3 399 2,217 520 0 88 1,153,079 | 3,667,211
2012 1 399 2,154 520 0 88 1,119,680 | 4,786,892
2013 2 399 2,147 520 0 88 1,116,212 | 5,903,104
2014 2 399 1,964 520 0 88 1,021,238 | 6,924,341
2015 1 399 1,902 520 0 88 988,849 7,913,190
2016 1 399 1,917 520 0 88 996,173 8,909,363
2017 0 399 1,884 520 0 88 979,018 9,888,381
2018 0 399 1,801 520 0 88 936,035 | 10,824,417

Table 15.b. Baseline carbon stock change in pos-deforestation (non-forest) classes

Carbon stock changes in
final (post-deforestation) | Total carbon stock change in
non-forest classes final non-forest classes
Project year t in the project area
IDrel =1 annual cumulative
ABSLPAfcit Ctottelt CBSLPAf; CBSLPAf
ha tCO2-e hat tCO2-e tCOz2-e
2009 2,478 93 231,144 231,144
2010 2,368 93 220,917 452,062
2011 2,220 93 207,105 659,167
2012 2,155 93 201,060 860,227
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Table 15.c. Total net baseline carbon stock change in the project area

P oy sk it CCB Version 2, VCS Version 3
2013 2,149 93 200,447 1,060,674
2014 1,966 93 183,402 1,244,076
2015 1,903 93 177,575 1,421,651
2016 1,917 93 178,877 1,600,528
2017 1,884 93 175,787 1,776,315
2018 1,802 93 168,104 1,944,419

Total carbon stock change Tota! ca_rbon stock Total baseline (_:arbon
in initial forest classes change in final non-forest stock c_hange in the
: classes project area

Project year t annual cumulative annual cumulative annual cumulative
CBSLPAI: CBSLPAI CBSLPAft CBSLPAf CBSLPA: CBSLPA

tCO2-e tCO2-e tCO2-e tCO2-e tCO2-e tCO2-e
2009 1,284,780 1,284,780 231,144 231,144 1,053,635 1,053,635
2010 1,229,353 2,514,133 220,917 452,062 1,008,436 2,062,071
2011 1,153,079 3,667,211 207,105 659,167 945,973 3,008,045
2012 1,119,680 4,786,892 201,060 860,227 918,620 3,926,665
2013 1,116,212 5,903,104 200,447 1,060,674 915,765 4,842,430
2014 1,021,238 6,924,341 183,402 1,244,076 837,835 5,680,265
2015 988,849 7,913,190 177,575 1,421,651 811,273 6,491,539
2016 996,173 8,909,363 178,877 1,600,528 817,296 7,308,835
2017 979,018 9,888,381 175,787 1,776,315 803,232 8,112,067
2018 936,035 10,824,417 168,104 1,944,419 767,931 8,879,998

Table 29.a. Baseline carbon stock change in initial (pre-deforestation) forest classes in the leakage belt

Carbon stock changes in initial (pre-deforestation) forest classes Total carbon stock change in
in the leakage belt initial forest classes
Project IDici pre- IDici = cloud IDici = dwarf annual cumulative
year t montane : .
ABSLLKicit Ctoticl,t ABSLLKict | Ctotici,t | ABSLLKicit | Ctoticit CBSLLKit CBSLLKi
ha tCO2-€ ha'! ha tC;g_zl-e ha tC;g_zl-e tCO2-€e tCO2-e

2009 0 399 1,111 520 0 88 577,395 577,395
2010 0 399 1,088 520 0 88 565,423 1,142,818
2011 0 399 1,082 520 0 88 562,438 1,705,257
2012 0 399 1,203 520 1 88 625,337 2,330,594
2013 0 399 1,290 520 6 88 670,925 3,001,519
2014 0 399 1,281 520 11 88 666,661 3,668,180
2015 0 399 1,491 520 27 88 776,993 4,445,173
2016 0 399 1,596 520 41 88 833,109 5,278,282
2017 0 399 1,715 520 58 88 895,993 6,174,275
2018 0 399 1,700 520 63 88 888,768 7,063,043

Table 29.b. Baseline carbon stock change in final (post-deforestation) non-forest classes in the leakage belt

| Project | Carbon stock changes in | Total carbon stock change |

CCB v2.0, VCS v3.4
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Additionally, this platform was designated by the Presidency of the Council of Ministers as the primary
instance for the solution of socio-environmental conflicts that occurred within the PNA, such as those that
occurred since the second semester of 2016 and described in the preliminary sections. The support of the
project to this platform is permanent and carried out through the PNA Headquarters and the Management
Committee which are the optimal entities and with the right attributions to represent the position and
alternative solutions proposed by the AMPF management team.

Subscribers and promoters

This group of stakeholders is the main actors from the local communities with whom we work as a project
and as a comprehensive management for the AMPF.

Since its inception, technical staff is constantly maintained in different sectors where these agreements
are implemented. This facilitates the flow of communication between the population and the technicians
who serve as spokesmen for the concerns, disagreements, and suggestions of the subscribers. Any
complaints are answered immediately, and are assumed by the head responsible of the implementation
in the field in support of a specialist from the AMPF Head Office. In specific situations, meetings between
subscribers, the AMPF Chief of Head Office and the Manager of the Administration Contract are
encouraged in order to promote transparency and to solve the most critical complaints from the
subscribers.

It is noteworthy that the team formed by the person responsible for the implementation of Conservation
Agreements and the specialist from the AMPF Head Office promote and participate in meetings with the
subscribers in each of the sectors. They are constantly providing feedback to the management team on
the advances made under the strategy and any issues or problems arising from the subscribers.

The promoters of Conservation Agreements have made great contributions. Even though their primary
role is purely technical, they function as conciliators and communicators of the AMPF management. They
retransmit any question that local people may have (be they subscribers or not) to the technician or to any
personnel from the management team. This relationship was strengthened with the creation of the
COOPBAM.

The COOPBAM deserves a special recognition as the main actor in the PNA management. The
contribution of the cooperative goes beyond providing various commercial and welfare benefits to the
subscribing population that has voluntarily decided to become a member of the COOPBAM. The
cooperative is also one of the main speakers of the PNA management. The testimonies given by all its
members reflect the great effort and benefit that the partnership with the State implies.

Local people

The direct meetings with local people were identified as the best mechanism for the collection of
complaints regarding the activities of the project and the management in general. The grievience
resolution mechanism proposed during the validation is still maintained, however barely used. Most of the
local population avoids making complaints in writing. This does not mean they are fearful about the
mechanism, it is not common practice of the population to make written complaints. In order to adapt to
this cultural nuance, it was decided to promote meetings with people settled in the AMPF.

Over the past two years, the AMPF management team has held more than 140 field meetings with the
local population from the AMPF. This was achieved thanks to its various strategies: communications,
Conservation Agreements, community engagement, monitoring and surveillance, and institutional impact.
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The project has been explained in all the villages during the initial meetings. Additionally, all sort of
institutional individualization of the management of the AMPF is avoided. Therefore, the presentation of
professionals always claims to be part of the management team of the area.

Most complaints about the project requested for an increase in the benefits derived from Conservation
Agreements as well as for support in the search for special markets to which they could articulate the
different qualities of coffee produced by the COOPBAM. The efforts of the Project during the reporting
period involved the delivery of greater benefits within the framework of conservation agreements, obtain
coffee of higher quality and achieve its homogenization. They also searched for international markets
where all the coffee produced by the COOPBAM could be articulated.

Additionally, a specific requirement from the COOBPAM is the support needed to find national and
international financial entities that could guarantee liquidity especially during stockpiling time. In this
sense, the project managed to generate financial articulation between the COOPBAM and the company
NorAndino with suitable conditions for both parties. Likewise, after the launch of the Conservation
Ventures fund (Program of our Headquarters in the USA), the COOPBAM may be linked to important
loans that guarantee the flow of funds for the stockpiling of at least two containers.

Awajun Indigenous Communities

It has been confirmed that the project does not generate any negative impact on Awajun indigenous
communities since they do not maintain traditional use of resources or territory within the AMPF.

It is noteworthy that Cl-Peru ongoing projects with some Awajln indigenous communities are considered
a plus in the intervention strategy. The periodicity in the implementation of these projects helps to
socialize the intervention in the AMPF and to be aware of any comments that may arise on the part of the
indigenous communities about any concern or benefit attributable to the project. To date, the technical
staff of the project in in Awajun communities have not received or heard of any adverse comment about
the AMPF management.

2.3.2 Public Comment Period Publicity (G3.9)

This report was uploaded into the Climate, Community and Biodiversity Alliance’s website for public
comments. The public comment period will be at least 30 days. The project informed the stakeholders
with internet access of the website and the opportunity to comment of the document. For people living in
the project zone without internet access, information regarding the content of the document was
communicated through the Management Committee, park rangers, and conservation agreement
technicians with information on how to submit their comments. Hard copies of the document were
available for public viewing and comment during the public comment period at the AMPF Head Office as
well as at Conservation International’s offices in Rioja, allowing local, regional and national stakeholders
to provide feedback on the document

2.3.3 Distribution of Project Information (G3.9)

In addition to the measures described in the section 2.3.2 Public Comment Period Publicity, key
information about the project and the main results of the monitoring report was translated into Spanish
and organized in a poster to facilitate the comprehension of local population. The poster was displayed in
various parts of the AMPF and major towns in the project zone.
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2.3.4 Conflicts and Grievances (G3.10)

Any complaint or grievance received by the project during this monitoring period was addressed following
the requirements from the CCBS. The project has developed and implemented a conflict resolution
mechanism that is described in detail in the section G3.10 of the CCBS PD. The mechanism has not
changed during this monitoring period and has the following steps: 1) reception of complaints/grievances
by the AMPF Head Office; 2) Identification of stakeholders and interested parts in the conflict; 3)
Discussion and agreement; 4) Monitoring of resolution; 5) Documentation and archiving. The grievance
process has been publicized to communities and stakeholders, and project responses have been given
within 30 days. The process is supported by Defensoria de Pueblo, a third-party organization.

As part of the national process of designing the national REDD+ program, the Peruvian government has
assumed the commitment of developing a complaint mechanism for its donors. Cl Peru has been
identifying ways in which the complaint mechanism of the AMCI project can contribute to the mechanism
to be established at national level so that queries, requests or complaints that may occur within the
framework of the AMCI project can also be recorded in the future safeguards information system that
Peru designs.

2.4 Management Capacity and Best Practices
2.4.1 Required Technical Skills and Expertise (G4.2)

The size and complexity of the project requires collaboration among a broad range of partners and local
actors with different roles and responsibilities within the project. For details on the expertise of each of the
partners with regards to REDD, please see sections 2.1.3 and 2.1.4). The Management team includes
individuals with significant (i.e. at least 5 years) experience in all skills necessary to successfully
undertake all project activities. For a detailed description of the experience of each of the members of the
project management team, see Sup.Inf_nprt_01.

The work team consisted of 88 professionals, mainly members from four institutions: Conservation
International, Asociacién Ecosistemas Andinos (ECCOAN), The National Service of Natural Protected
Areas (SERNANP) and the Mono Tocén Project (PMT). The latter only participated in the first 8 months of
this period with the fourth primate monitoring in the AMPF. This activity was later replaced to initiate the
design of a biodiversity monitoring protocol through the use of trap cameras.

The diversity of professionals involved in the management of the AMPF facilitates understanding the
dynamics of working in the field with the population and state institutions. Professionals from the
sciences, biology, forestry and environment, as well as technicians in agriculture, lawyer and others
contribute to the daily work. Some of these professionals develop training in Protected Areas.

2.4.2 Worker Training (G4.3)

The team has developed the annual Capacitation Plan (Sup.Inf_MIR_13a+b) which was designed for the
AMPF management personnel. The plan prioritized issues related to the actions developed by the
REDD+ project such as; the strengthening of productive activities in coffee, pitahaya, meliponiculture,
vanilla, food security (bio-gardens and raising of small animals), ecotourism, geographic information
systems, community relations, facilitation techniques in participatory processes, first aid, gender and
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The security protocol has remained unchanged from the previous monitoring period and its
implementation remains as planned (Sup.Inf_MIR_07). During this monitoring period, a series of training
was provided to refresh these protocols

2.4.6 Financial Health of Implementing Organization(s) (G4.7)

The financial viability was evaluated as part of the Non-Permanence Risk assessment (see AM Non-
Permanence Risk Report n5) and the evidences demonstrate an adequate financial health to continue to
implement the project (Sup.Inf_nprt_06, 07a, 07b, and 08)

2.5 Legal Status and Property Rights
2.5.1 National and Local Laws (G5.1)

An extensive analysis of laws, statutes and regulations that are applicable to the project, including
worker’s rights, was done and is described in detail in the Section 1.11 of the VCS PD and Sections G4.5
and G5.1-2 of the CCBS PD. Since the last monitoring period, there were no changes in the laws and
statues listed in the PDs.

2.5.2 Free, Prior and Informed Consent (G5.3)

The Alto Mayo Protected Forest is a natural area protected by the Peruvian State registered in Partida
Registral N° 04015312 of the Seccion Especial de Predios Rurales de la Zona Registral N° 3 (Special
Section of Rural Plots of the Registration Zone No. 3) - Moyobamba - SUNARP (National
Superintendence of Public Registries) on March 28, 2000. According to the Legal Report made in 2011
by the Peruvian Society of Environmental Law, the rural plot of the AMPF does not overlap with any pre-
existing property of third parties. Furthermore, the main actions of the project are primarily implemented
within the rural property of the AMPF and in the plots of farmers who voluntarily subscribe to the
conservation agreements.

Under these premises, it can be concluded that there is no third-party property within the PNA AMPF.
Therefore, private property rights are not violated. However, the activities promoted by the AMPF
management are coordinated and consulted with the local population. The most visible example of this is
the signing of conservation agreements, documents signed to the whole of their will by the parties.
Likewise, we proceeded with the signing of the agreements between the AMPF Headquarters and the
rondas campesinas (peasant patrols) during 2013.

So far, no claim on usurpation of private property has been sent to the PNA Headquarters nor to
Conservation International or any of its partners, so, it is presumed that the local population that interacts
with the project, be subscriber or non-subscriber, allied or contrary to the management of the PNA, has
stated its position on possible violations of the right of private property by the project.

2.5.3 Property Rights Protection (G5.4)
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tangible benefits while explicitly mention that no illegal activities are accepted. Further details of each
project strategy and results are described in section 2.1.1.

3

3.1

3.1.1

CLIMATE

Monitoring GHG Emission Reductions and Removals

Data and Parameters Available at Validation

No changes were made to the data and parameters presented to the validators during the validation
process. Please refer to the VCS PD Section 4.1 for the list of data and parameters, also publicly
available at the VCS website.

3.1.2

Data and Parameters Monitored

Data / Parameter

Forest Cover and Change Map (2016-2018)

Data unit Map
Digital map of forest cover in 2018 and change 2016-2018
Description in the project area and leakage belt (Figure 3 and Figure

4)

Source of data

Sentinel-2 (MR Table 0l1.a.)

Description of measurement methods
and procedures to be applied

Satellite imagery-based forest cover change classification
using decision tree and RandomForest methods.

Frequency of monitoring/recording

At every verification period

Value monitored

0.5 ha of forest patch as minimum threshold

Monitoring equipment

QGIS 2.18 and R statistical program 3.4.4

QA/QC procedures to be applied

Quality Control and Assurance procedures are detailed in
the Methodological Annex. The overall map accuracy is
above the 90% required by the VM0015

Purpose of the data

Calculation of project emissions and leakage.

Calculation method

n/a

Comments

Raster format — 30m resolution — projection system UTM
zone 18S — datum WGS84. GIS files provided to the
verifier.

Data / Parameter ABSLPAIt
Data unit ha yrt

_ Annual area of observed deforestation in the project area
Description

for the period 2016-2018

Source of data

GIS processing

Description of measurement methods
and procedures to be applied

Results of overlaying the forest cover map with the project
area boundaries

Frequency of monitoring/recording

At every verification period
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Figure 3 -Deforestation map 2006-2018. It shows the observed changes between forest and non-forest classes within the project area and leakage belt
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proportion of subscribers has increased from 19% in 2014 to 65% in 2018. The average amount invested
by each subscriber was S/. 724.

Moreover the project observed an increase in adopting best practices compared with the previous
monitoring period in several metrics, including: use of solar tents for drying their coffee, production and
selling of organic coffee, implementation of agroforestry systems, decrease or termination in the use of
chemicals (Sup.Inf_MIR_01).

In terms of sales, coffee with organic and fair trade certification, exported directly through the COOPBAM
(Cooperativa de Servicios Mdltiples Bosque del Alto Mayo), was sold at a price between US $ 190.00 and
US $ 250 per quintal in 2016. During 2017, the minimum price was still US $ 190.00 and the maximum
was US $ 260.00. At the beginning of 2018, the price of US $ 190.00 per quintal was maintained. The
sales volume reached in 2016 was 1,194 QQ. In 2017, 2,434 were sold -50% more than in the previous
year-, and in 2018, 2,475 QQ have been stockpiled so far.

Impact 4: Living conditions of the local population in harmony with the objectives of the AMPF are
improved.

Since the first monitoring period, the project shown a positive impact improving the living conditions of
people living in the AMPF. Also, all economic activities promoted by the project to improve living
conditions of local population are aligned with the AMPF conservation objectives.

Since the previous monitoring period, the project started using the Progress out Poverty Index (PPI)!* to
quantify the improvement of living conditions of the AMPF settlers. In the previous monitoring period
2014-2016 the index showed that 44.1% of the population was living below the poverty line.

This period PPl showed that 46.7% of the AMPF population is living below the poverty line. It is important
to mention that several factors such as the error range (-8.6/ +8.2), the small sample size and the short
period of analysis (2 years), make difficult to evaluate the progress on living conditions of the local
population.

However, according to the answers gave by the project beneficiaries, 54% of them perceive that their
economic well-being improved and 98% of them associate this to the signing of conservation agreements.
Also, 99% of beneficiaries have access to primary schools and 56% have access to secondary schools.
Additionally, 70 % have access to a dispensary, health center or medical post. Access to drinking water is
still a challenge, because only 2 % of subscribers have access. Nevertheless, 21% of subscribers
mention this service improved with the project intervention.

Impact 5: Economic alternatives for the population are generated through conservation actions aligned
with AMPF management.

During this monitoring period, the impact generated by economic alternatives and conservation actions
wages continues. Through the promotion of economic alternatives on conservation actions 294 wages
were generated and S/. 17,947 (soles) were paid to 148 people, including subscribers and their families.
Is important to mention that these numbers include conservation activities such as reforestation, nursery
activities and patrolling and are additional incomes to the ones generated through the increase of crop
productivity due to the implementation of best practices from the conservation agreements.

14 Further information about the Progress out of Poverty Index is available at
http://www.progressoutofpoverty.org/
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Impact 8: The partnership between the local population and the AMPF Head Office are empowered for
conservation

During this period, environmental education activities were focused on adult population within the forest
and on higher education students in the main cities of Alto Mayo (Moyobamba, Rioja and Nueva
Cajamarca). A total of 2205 participants were reached through awareness campaigns and educational
fairs and 450 participants through specific training. Likewise, with the support of 33 management
participants, mainly park rangers and office staff, campaigns were carried out to clean the rivers and
collect waste.

The contents of this stage were aimed at explaining the connection between ecosystem services and
local wellbeing, and to promote analysis and critical thinking about the impact and value of nature
conservation in the life and wellbeing of families. These contents were systematized in a workshop
management methodology called "Nos vemos en el bosque” (“See you in the forest"). In order to develop
this methodology, 26 AMPF park guards and 16 conservation supporters were trained. As a complement,
9 didactic packages were produced to be used during the presentations.

In a complementary way, a radio campaign called "A conservation history in the Alto Mayo Protected
Forest” was developed in two stages of dissemination. The first stage includes 3 radial spots. Also, the
book "Voces del Alto Mayo” (“Voices of Alto Mayo") coedited with the Alto Mayo Protected Forest was
published. Both products highlight the change of life of the subscribing families and their new vision on
development, from a conservation point of view.

With respect to the school population, the Tierra de Nifios (Children's Land) program continued in 3
Educational Institutions throughout each school year and in 2017 a competition for the implementation of
school environmental projects was carried out involving 12 Educational Institutions of Alto Mayo.

Also, the institutional relations in Alto Mayo were reinforced through sustained participation in 6
environmental fairs and festivals related to sustainable development. Recreational activities and
exhibitions were developed by the 25 Hinchas de la Conservacion (Conservation Fans) and 5 park
rangers trained in environmental awareness. These were meant for schoolchildren and young people
from the provinces of Moyobamba and Rioja. These events allow the management of the Alto Mayo
Protected Forest to be articulated to the objectives of the state entities for regional development, thus
improving the profile and image of the institution.

4.1.2 Net Positive Community Well-Being Impacts (CM1.1)

Overall, the net socioeconomic impacts in the project area are quite positive. The successful
implementation of conservation agreements in the area has enabled a transition to more sustainable
practices and livelihoods, thus reducing the potential negative impacts associated the elimination of illicit
activities — namely, a decrease in overall economic activity in the area in the form of both wages and
services, in this case,

Impact 9: Economic opportunities arising from illegal activities are decreased
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18. The habitat of high importance species for the biodiversity of the | N/A
AMPF in conserved.

19. Habitat fragmentation of high importance species for the
biodiversity of the AMPF is avoided.

20. High Conservation Value Areas of the AMPF is maintained
and/or enhanced.

21. Populations of endemic and threatened species above its critical
level are maintained and / or recovered.

22. Pressure reduced to ecosystems of the AMPF through the
promotion of sustainable use practices by local people.

23. Operational capacity of the AMPF Head Office is strengthened
and the response to the pressures on the area is improved.

Inside Project Zone

24. Degraded ecosystems of the AMPF are restored through the
implementation of reforestation and agroforestry systems.

25. Biodiversity and ecosystem services of the AMPF are recognized
and valued by locals, who become allies in the conservation.

26. lllegal extraction of wildlife in the AMPF is reduced.

27. Connectivity of the Conservation Corridor Abiseo-Condor-Kutukd | 32. Deforestation of the habitat of
— CCACK is maintained. the species of high

in the buffer zone.

. . . importance for biodiversity is
S| 28. Ecosystem services of the AMPF (water and soil) are maintained displ - y
N . . - . . placed to in the leakage
o and improved for the benefit of population outside project zone. belt
o .
b - . .
5 29. Blodlversny_ and ecosystem services b_y AMPF natural resources 33. lllegal extraction of flora and
a stocks outside project zone are recognized and valued. fauna is displaced to out of
2| 30. Technology is transferred to improve coffee production systems the project area creating
) outside project zone. additional pressure on forests
>
O

31. New projects for the conservation of biodiversity in the Alto Mayo
are leveraged.

Note that, in order to comply with the new VCS-CCBS reporting template, the impacts were numbered in
a sequential order in Table 5, however might not be listed in a logical sequence in the sub-sections. The
Table 5Table 4 follows the assumptions and design developed in the monitoring plan.

5.1.1 Biodiversity Changes (B1.1)

Impact 18: The habitat of high importance species for the biodiversity of the AMPF in conserved.

The ultimate goal of the project is to reduce the deforestation, while providing tangible benefits to local
populations and improving the biodiversity. During the last monitoring period, the project was able to
reduce substantially the deforestation inside the AMPF when compared with the baseline. Some impact is
also observed comparing the actual (project scenario) deforestation rates. The observed deforestation
decreased 32% from 339 haly in the first monitoring period (2008-2012) to 230 haly in 2016-2018 (Figure
5), demonstrating the effectives of the project's strategies. In 2018, 150,365 ha of forest were
successfully protected in the AMPF and over 2,600 ha of forest loss was avoided.
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strengthened the relationship with the communities and settlers who settled down to work in the
cultivation of coffee, also achieving awareness of the importance of the AMPF.

5.2.2 Net Offsite Biodiversity Benefits (B2.3)

Impact 27: Connectivity of the Conservation Corridor Abiseo-Céndor-Kutuki — CCACK is maintained.

The Conservation Corridor Abiseo-Condor-Kutukil (CCACK) is one of the most diverse regions of the
world, not only for its abundance of species, but also for its high degree of endemism. The project area is
located in the center of the CCACK. In 2018, 151,290 ha in the AMPF remain under intact forest cover in
the project scenario, contributing to the connectivity and conservation of High Conservation Values in the
CCACK.

Impact 28: Ecosystem services of the AMPF (water and soil) are maintained and improved for the benefit
of population outside project zone.

Maintaining the vegetation cover of the AMPF continues to generate direct benefits to the population
settled in the middle and lower areas of the Alto Mayo basin. The allocation of water resources for
human, agricultural and industrial consumption of cities, villages and settlements located from the edge of
the AMPF to the Mayo River is guaranteed by the level of conservation of the AMPF.

It is important to mention that the 9 districts of the province of Rioja have their catchment of water for
human consumption in the buffer zone of the AMPF. Additionally, Cl and the Headquarters have been
working on the Mechanisms of Retribution for Ecosystem Services, which since 2017 has been
consolidating in the Rioja district, favoring around 30,000 inhabitants.

On the other hand, the conservation areas of the AMPF provide refuge to the flora and fauna of the basin.
They allow the development of touristic potentials in the Buffer Zone, such as the one in the Arena Blanca
Reserve in the Aguas Verdes Buffer Zone (avitourism pilot project within the framework of conservation
agreements and articulated to the international market), or the one in the settlement of Palestina in the
Buffer Zone, where the associated population is implementing a butterflies breeding center for tourism, in
which the germplasm is collected within the protected area.

Additionally, the Headquarters has received a request for technical opinion from 102 projects in the AMPF
and its BZ; 73 of them are compatible with the PNA and are being developed in accordance with the
conservation guidelines favoring the local population.

Impact 29: Biodiversity and ecosystem services provided by AMPF natural resources stocks outside
project zone are recognized and valued.

Just like for the population within the forest, the communication strategy focused on generating content
that shows the connection between the existence of biodiversity and human well-being. These contents
were disseminated, mainly through the fan page of the AMPF, increasing the frequency of publication. At
the end of this reporting period, page followers exceeded 11,000 and the half-yearly audience reached
more than 250,000.
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Regarding the written press, relations with local journalists were resumed, releasing relevant information
related to nature and scheduling informative meetings. These public relations activities facilitated 160
positive mentions, out of the 203 regarding the AMPF. In the editorial line, efforts were concentrated on
systematizing the achievements and the application model of conservation agreements in two emblematic
publications, within the framework of the 30th anniversary of the creation of the forest. These are; the
book Voces del Alto Mayo (“Voices of Alto Mayo") and the institutional brochure. As a complement, 3
videos were produced on representative stories of change of agricultural practices in the AMPF and 12
testimonial videos. Together, these materials reached an average of 1,600 people per month. Especially,
in digital channels.

About spaces of direct dissemination, the messages about conservation were explained to more than 2
thousand students of basic and higher education. This was done thanks to the technicians of the
management team and, mainly, to the 20 young people members of the program Hinchas de la
Conservacion (Fans of Conservation). The most frequent spaces were environmental fairs, festivals and
classrooms of educational institutions of Alto Mayo and Lima.

Impact 30: Technology is transferred to improve coffee production systems outside project zone.

Since the last monitoring period the project has been training the best conservation agreement
subscribers as promoters of the coffee production systems. They have played an important role not only
in disseminating the techniques for best practices but also working (at their own initiative) as conciliators,
communicators, and environmental educators. Their work is now being transferred to the COOPBAM that
will be responsible to the long term technical capacitation for coffee producers inside and outside the
protected area.

In addition, Conservation International, through the Sustainable Landscape Partnership has been using
similar technology applied in the conservation agreements, to coffee producers in the Alto Mayo
watershed (outside the protected area). Since 2014, over 400 coffee producers have received training on
the management of coffee plantations, and production of native forest species that will help, to some
extent, restore forest cover in the Alto Mayo Valley

Impact 31: New projects for the conservation of biodiversity in the Alto Mayo are leveraged.

In addition to the investment made within the AMPF, CI Peru invests in strategic areas at the scale of the
Alto Mayo landscape to ensure the maintenance of biodiversity connectivity through a mini conservation
corridor that unites the AMPF and the awajunes communities of Alto May and Shampuyacu. The
processes carried out in this mini corridor include the process of river restoration and reduction of
chemical use through agroforestry systems, protection and maintenance of primary forests (including
patches of flooded forests) (Sup.Inf_MIR_15a+b).

The use of trap cameras to record wildlife at strategic points in both communities as well as the
monitoring of plant cover (primary forests and restored areas) through the use of drones, have registered
important findings about large mammals and felines. They have also registered a decrease in the rate of
deforestation in the Awajun community of Alto Mayo and an increase in the forest area in the agroforestry
systems of both communities (Sup.Inf_MIR_16).
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5.3 Biodiversity Impact Monitoring

5.3.1 Biodiversity Monitoring Plan Development (B3.3)

Not applicable. The monitoring plan was developed and within one year from the validation and its
implementation was verified in the second and third verification events, respectively 2015 and 2016.

5.3.2 Biodiversity Monitoring Results (B3.1, B3.2)

During the monitoring period of this report 2016-2018, there was no deviation in the data analysis from
the methods and procedures described in the Protocolo de Monitoreo de la Biodiversidad. The protocol
along with the monitoring reports describes the dates, frequency, location and sampling methods. Most of
the information was collected in the field through patrolling and biodiversity transects, complemented by
GIS and remote sensing analysis. The technician of the AMPF Head Office collects and systematizes the
data gathered by the park rangers during the monthly patrolling.

Data of over 100 metrics was analyzed and aggregated in several indicators (see Sup.Inf_MIR_01 for a
complete list of indicators and results). The indicators were chosen based to demonstrate the impact of
the strategies implemented by the project in conserving the biodiversity of AMPF, including the HCVs. It is
important to mention that one indicator might contribute to one or more biodiversity and community
impact, as all the activities and strategies are integrated. Similarly, more than one indicator is needed to
demonstrate the impact and effectiveness of the strategies. In the sections above we highlight the
aggregated the result and evaluation of monitoring to each of the expected (positive or negative) impact
that the project will have.

5.3.3 Monitoring Plan and Results Dissemination (B3.3)

The results of the monitoring period were widely publicized in the local language to the communities and
other stakeholders, and comments received were incorporated in the report. In addition, the Project
Implementation Report was submitted to CCBA for a 30-day public comment period, and any relevant
observation will be addressed. A poster was created with key information about the project and the main
results of the monitoring report to facilitate the comprehension of local population. The poster was
displayed in various parts of the AMPF and major towns in the project zone and made available to the VV
body

6 ADDITIONAL PROJECT IMPLEMENTATION INFORMATION

The following paragraphs documents the additional information that clarifies and explains how the project
has been implemented in accordance with the validated CCB and/or VCS project description.

The land cover and change analysis for this monitoring period was done based on the 2012 forest
benchmark map. It was assumed that the rate of forest change was evenly distributed between the 2016-
2018 period.
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Areas identified as cloud in the 2018 land cover map were temporarily excluded from this monitoring
period from both scenarios — baseline and project - and will be included in subsequent monitoring periods
based on the availability of cloud-free images. Therefore, the total baseline carbon stock changes in the
project area during this monitoring period reported in MR Tables 02.a-c differ from the total baseline
carbon stock changes in the project area reported on VM Tables 15.a-c of the AMCI Methodological
Annex, respectively. Similarly, the total baseline carbon stock changes in the leakage belt during the
monitoring period reported in MR Tables 04.a-c differ from the total baseline carbon stock change in the
leakage belt reported in VM Tables 29.a-c of the AMCI Methodological Annex, respectively.

Areas obscured by clouds in 2012, 2014 and/or 2016 but reveled in 2018 as non-forest were accounted
as deforestation in this monitoring period. Although some landslides were observed in the forest change
analysis, the forest loss due to this event was minimal and was not accounted as deforestation when
compared with the baseline. During this monitoring period, no other natural disturbances or catastrophic
events occurred in the project area and leakage belt.

The 90% Confidence Interval value of the carbon stock was applied to the average carbon stock of pre-
montane forest, dwarf forest and post-deforestation land use, as the uncertainty of the carbon estimate
was above 10%.

Non-CO: emissions from forest fires and animal gazing were not monitored as they were not included in
the baseline.

Since the date of validation and verification, no regional, national, or jurisdictional monitoring system of
land-use and land-cover change was in place. In the UNFCCC Conference of Parties in Paris, the
government of Peru has presented the forest reference emission level (FREL) for the amazon region, with
subsequent submission to the secretariat for assessment. The FREL was defined based on the historical
deforestation trend from 2001 to 2014 and currently does not provide information of the spatial distribution
of the deforestation rates post 2014, nor define the rules for grandfathering projects (see Sup.Inf_MIR_3a
and Sup.Inf_MIR_3b). As consequence the project was not subject of grandfathering during this
monitoring period.

7 ADDITIONAL PROJECT IMPACT INFORMATION

Exceptional Biodiversity Benefits (GL3)

The CCBS PD includes the list of species found in the AMPF categorized by the International Union for
Conservation of Nature (IUCN) as Critically Endangered (CR) and Endangered (EN), according to the
requirements of the GL3.1.1 indicator. Table 8 shows the updated list of these species, as part of the
criterion for the Gold Level on Biodiversity.

Table 8 - Species of fauna y flora Critically Endangered (CR) and Endangered (EN) in the project area

L Threat Status|Threat Status|Threat status

scientific name Common name (2010 IUCN) | (2013 IUCN) | (2017 IUCN)
Atelopus pulcher Harlequin frog CR CR CR
Atelopus seminiferus Upper Amazon stub foot toad CR CR CR
Oreonax flavicauda Yellow-tailed woolly monkey CR CR CR
Callicebus oenanthe Andean Titi monkey CR CR CR
Zamia disodon Palm tree CR CR CR
Zamia hymenophyllidia CR CR CR
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